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I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: Delamination occurred on the lower portion of the item. 
Why 2 :  The operator did not notice that there is a scrap on the glue roller. 
Why 3 : The operator failed to check the glue roller condition during running. 

IV. ACTION PLAN: 

DIRECT CAUSE:

> Checking of the glue roller every change of J.O or item.

> Strictly follow the standard procedure of tapping the Single Face before loading to feeding station.
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1.3. BACKGROUND:

1.1. ISSUE:

1.2. ITEM DESCRIPTION:
PART CODE:

5M REVIEW DOCUMENT REVIEW

PART NAME:
515639001
CARTON BOX

DELAMINATION

> Orient the operators regarding the issue of delamination. 

GIELEN SAYAS
DATE: 01-Dec-22

ACTION ITEMS

PICTURE DETAILS:INHOUSE DETECTION: DELAMINATION
LOT SIZE: 692
REJECT QUANTITY: 692
REJECTION RATE: 100%
REMARKS: DELAMINATION


